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Disclaimer
 The information I provide today represents my 
own opinions and not those of my employer, PMI, 
or any other organizations with which I am 
affiliated.

 Nothing in this presentation constitutes legal 
advice. If you have questions about the legal 
implications of compliance in any particular area, 
you should consult with your company’s counsel or 
seek the advice of an attorney.



What is Compliance?

Simply, it includes the processes and 
procedures used to ensure your company 
and its employees – from top to bottom –

follow laws, regulations, and internal 
standards that apply to your organization.



Why is Compliance Important?

 Bottom line and profits
 Public relations
 Regulatory sanctions
 Civil lawsuits
 Criminal penalties



Federal Sentencing Guidelines

 Exercise due diligence to prevent AND 
detect criminal conduct
 Promote an organizational culture that 
encourages ethical conduct and 
commitment to compliance
 If criminal conduct is detected, an 
organization should take reasonable steps to 
appropriately respond to the behavior



A Competitive Advantage

 Increase customer confidence
 Compliance can be a catalyst for:

- Standardization
- Moving away from outdated processes
- Better record-keeping

 Improve the bottom line



Compliance Areas

 Safety

 HR and Employment

 Privacy and Data Security

 Financial Controls

 Civil Rights

 Accessibility

 TAXES

 Accounting 

Marketing and Advertising

 Disclosures

 Industry Laws and Regulations

 Contracts and Procurement

 Federal Export Control

 Environmental Regulations

 Insurance and Liability

 Internal Policies and Procedures



Overwhelmed?



Compliance Planning

COMMUNICATE
With Leadership

COMMUNICATE
With Stakeholders

COMMUNICATE
WITH EVERYONE!



Compliance Planning

The best approach for eating this 
elephant is to find your biggest risk area 
and tackle that first, then work your way 

down the priority list.



Plan Building Blocks

 Policies and Procedures

 Training and Education

 Lines of Communication
 Disciplinary Guidelines

 Internal Monitoring 

 Response Mechanisms and Corrective Action
 Periodic Risk Assessments



I. Policies and Procedures

 Build off of what you already have

 Cross-check new policies with existing policies for 
consistency

Make sure each policy/procedure has an owner 
within your organization
 Talk to your subject matter experts about feasible 
and SIMPLE procedures



II. Training and Education

Will look different for every company

 Some areas of compliance will require company-
wide training of all employees (e.g., anti-
discrimination practices), while others will affect 
only certain departments, individuals, or roles  
(e.g., accountants)

 Once will not be enough – plan for training during 
onboarding, new compliance initiatives, and then 
on an ongoing basis



III. Lines of Communication

Make sure you’re including ALL leadership in the 
plan, and getting their buy-in

 Also include stakeholders and subject matter 
experts for each particular area of compliance

 Reporting lines: avoid potential conflicts of 
interest or even an appearance of conflict



IV. Disciplinary Guidelines

 Employees need to know what the consequences 
are for violating company policy or procedure

 Should typically reflect progressive discipline (first 
offense is a warning, second offense is training and 
reprimand, etc.), deter future behavior, and be 
consistent between employees

 Flipside: incentives should also align with the 
company’s policies regarding ethical and proper 
conduct



V. Internal Monitoring

 This is a continuous, ongoing control

 Ensure appropriate stakeholders/managers know 
and are trained on the highest areas of risk in their 
departments

Monitoring is different from an audit, in that:
 It happens in real time
Tests adherence to processes, rather than the efficacy of 

a process
Targeted, rather than random



VI. Response Mechanisms 
and Corrective Actions

 Identify the underlying cause of a compliance 
failure

 Identify potential solutions to prevent additional 
failure

 Evaluate causes of failure in a systematic, 
standardized, and unbiased fashion
 The process should involve the relevant team and 
avoid finger-pointing



VII. Risk Assessments

Goal of a periodic risk assessment is to assess 
exposure (legal and reputational) in any given 
business function. Should include:

 Regulatory Matrix

 Risk Analysis
 Compliance Reviews



GROUP PROJECT!



Other Considerations

 Reporting lines and conflicts of interest
 Putting together a compliance plan is a project, 
but continuing with the plan is an ongoing and 
iterative process
 Being able to demonstrate a corporate 
compliance plan that has been communicated 
and trained upon is half the battle



Resources

 Sample compliance matrix: 
https://www.higheredcompliance.org/compliance-
matrix/

 Society of Corporate Compliance and Ethics (SCCE)

 Compliance Matters Podcast (by SCCE)

https://www.higheredcompliance.org/compliance-matrix/
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