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PMI Rio Grande Chapter in partnership with
Driven Leadership Solutions (a PMI Authorized Training Provider)
Are proud to present:

Virtual PMP Exam Prep

Every Monday and Wednesday 6pm-9pm MST
Over a six-week period
Classes starting March 31 and June 16

Join our Chapter to get special

member pricing! EARLY BIRD PRICES LATE BIRD PRICES

PMI-RGC Members $1,095 $1,295
PMI-RGC Non-Members $1,295 $1,495

Click Here to Go to Our Website to Learn More

March 31—May 7; early bird pricing through February 28—Register Here

June 16—July 23; early bird pricing through May 16—Register Here

Online course taught by live instructor covering the details required to pass the PMP exam
using the new Exam Content Outline. Class will cover the three domains of People, Process
and Business Environment.

Students will receive:

= Hard copy training materials shipped to your home . .
= Example test questions Y 2 o “.

= Access to WhatsApp study group

NAMNEX

Questions? Email technology@pmirgc.org



https://www.pmirgc.org/about-our-pmp-exam-prep-courses
https://www.pmirgc.org/calendar?eventId=41108
https://www.pmirgc.org/calendar?eventId=41109
mailto:education@pmirgc.org
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Course Syllabus

Creating a High Performing Team

Build a Team

Define Team Ground Rules

Negotiate Project Agreements

Empower Team Members and Stakeholders
Engage and Support Virtual Teams

Build Shared understanding about a project

Starting the Project

Determine appropriate project methodology/methods
and practices

Plan and manage Scope

Plan and manage budget and resources

Plan and manage schedule

Plan and manage quality of products and deliverables
Integrate project planning activities

Plan and manage procurement

Establish project governance structure

Plan and manage project/phase closure

Doing the Work
e Asses and manage the risks
e Execute the project to deliver business value
e Manage communications
Engage stakeholders
Create project artifacts
Manage project changes
Manage project issues
Ensure knowledge transfer for project continuity

Keeping the Team on Track
o Leadateam
e Support team performance

e Address and remove impediments, obstacles, and
blockers

Manage conflict
Collaborate with stakeholders
Mentor relevant stakeholders

Apply emotional intelligence to promote team
performance

About Driven Leadership Solutions

Matthew Thompson, Founder, Driven Leadership Solutions

MBA
BS Chemistry

Master of Science in Information
Technology

Currently pursuing Doctorate in
Project Management

PMI ATP
PMP
PMI-ACP
PBA

Matt Thompson, Founder of Driven Leadership Solutions, is a
20-year retired Navy Veteran. He is a professional instructor,
who received his first teaching experience when he attended
the Electronic Attack Weapons School where he became a
qualified Prowler Tactics Instructor. He also more than 20
years of experience teaching students in all types of settings.

He has managed projects of all sizes, budgets, and schedule.
With budgets as small as 5k up to more than 130 million, and
reports varying from 3 up to 1100. With a large and varied
background of Project Management Experience, he is an ex-
cellent trainer in delivering PMI Training content.



https://drivenleadershipsolutions.com/

