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Where: Los Poblanos Historic Inn, Albuquerque, NM

When: Friday. August 22, 2025

WHAT IS YOUR NEXT STRATEGIC MOVE?

JOIN US FOR A DAY OF WORKSHOPS AND GALA DINNER.

Because every great project—like every great board game—requires
foresight, adaptability, and a winning strategy.

6.5 Possible PDUs
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Welcome by Diane Alsing, D.Eng, PMP, PMI-AC,
PMI Board of Directors

Key Note: Winning Moves: Strategic Thinking
Lessons from Classic Board Games ~ David
Doan, PhD

Breakout Session 1:

e Finding Your Power: Leadership Beyond the
Job Description ~ Nancy Bos

e Effectively Managing Complex Projects ~
Sarah Lee, CGFM

Breakout Session 2:

e State of PM Education in New Mexico ~
Robert Tierney, PhD

e Escaping the Productivity Trap:
Sustainable Strategies for High-Impact
Performance ~ Dr. Amy Grimm, DVM, CLC

Touring Historic Los Poblanos Farm

Gala Dinner, Networking, End Note Speaker ~
PMIRGC President, Josh Martinez, PMP, DASM,
LIMC
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Flash your best boots, bolo tie, or elevated denim,
celebrate in true New Mexico style!

Begin the day inspired by visionary professionals, then unwind with a
guided tour of the historic Los Poblanos farm and gardens. As evening
falls, transition to a luxurious multi-course dinner, crafted from seasonal,
locally sourced ingredients, and savor meaningful conversations with
peers, mentors, and new connections.
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Nancy Bos

Nancy Bos is an award-winning author, TEDx speaker, and
dynamic performer known for lighting up the stage with
energy, authenticity, and heart. As the founder of The
Confidence Alliance, she draws on over 30 years of
experience in voice science, coaching, and live performance
to help professionals tap into their full presence and power.

David Doan, PhD, MBA, RN, BCMAS, PMC-II, PMP,

CSM, CSPO
David is the current President of PMI Los Angeles Chapter
and a recognized leader in project management and
healthcare transformation. With over 30 years of
experience, David has led complex projects for payers,
providers, and healthcare innovators, specializing in digital
transformation, workflow optimization, and value-based
care.

Sarah Lee, CGFM

Manager of Project Management at Sandia National
Laboratories, Sarah has significant experience addressing
Urgent Operational Needs (UONs) projects. Most recently,
she was a participant of the prestigious Department of
Energy (DOE) Project Leadership Institute, focused on
building a culture of project management excellence across
DOE. She holds an undergraduate degree in Public
Administration & Policy from the University of Arizona and a
Master’s in Business Administration with concentrations in
Finance and Management from the University of Illinois.



Dr. Amy Grimm, DVM, CLC

Dr. Amy Grimm is a success and well-being coach, speaker,
and veterinarian who helps high-performing professionals
lead with clarity, energy, and purpose without sacrificing
their well-being. A former medical director who experienced
burnout firsthand, Amy now coaches leaders across
industries to recognize the hidden costs of hustle culture
and create sustainable success through strategic
prioritization and people-first leadership.

Dr. Robert Tierney, BSc, MBA, PhD

Assistant Professor at Northern New Mexico College, Dr.
Tierney teaches project management and technology
innovation, drawing from a multidisciplinary background in
molecular biology (BSc), business (MBA), and a PhD in
Technology Innovation from the University of Twente. His
research focuses on biomedical innovation, nanotechnology
applications, and entrepreneurship metrics.

Special Guest
PMI Board of Directors

Diane Alsing, D.Eng, PMP, PMI-ACP

Chair of the Compensation and Talent Committee for the
Board of Directors of Project Management Institute. She has
served on the Board of Directors of Project Management
Institute since 2023. She is a regular speaker at events and
conferences around the world and serves as an adjunct
faculty member at Southern New Hampshire University,
USA, where she teaches courses on sustainable operations,
ethical organizational standards, operational agility,
strategic positioning of environmental strategies, and
adaptive project management.
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